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Vision 2030 



The key question 

‘How do we close the growth and prosperity 
gap in Sandwell Borough, to the benefit of all  

residents and communities? 



What are the Drivers?
Sandwell Drivers 
• Committed to change – to deliver the 2030 vision we need a drive on regeneration 

and a strategy to ensure growth is inclusive 
• Low pay is a significant problem and we have the lowest average annual full time 

earnings across the Black Country. 
• Complex supply side market failures e.g. land supply, viability gaps and low skills 

and educational attainment. 
• Ensuring economic resilience.
• Poor health indicators 
• External Drivers 
• Working in a complex policy, strategy, funding and delivery environment (National, 

WMCA and LEP)
• Competitive edge – many areas face the same challenge.
• Alongside an uncertain national context (Devolution/ Brexit). 
• The requirement for a clear signal to the market – skills, education, health, 

regeneration sites, infrastructure 



Corporate data analysis



SANDWELL’S STRATEGIC COMPANY SECTORS 
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Feedback from LGA Peer Challenge – Jan 2018

‘Consider and develop a strategic regeneration and 
skills plan for the Borough to compliment Vision 2030 

ambitions’

‘Create a narrative about the long term inclusive 
growth of the Borough’



What is Inclusive Growth

We are working with the Joseph Rowntree Foundation 
who define inclusive growth as:

“enabling as many people as possible to contribute to 
and benefit from growth”



WMCA Inclusive growth agenda 
• SMBC working closely with the Combined Authority to lead on developing 

Sandwell’s Inclusive Growth agenda and set the benchmark across the 
West Midlands. 

• June 2017, WMCA Board approved its Policy Research Plan, which 
placed inclusive economic growth as one of four priorities. 

• Sept 2017, the Productivity & Skills Commission's call for evidence 
backed this direction of travel aligning with the Joseph Roundtree 
Foundation view of an inclusive West Midlands. 

• June 2018, Inclusive Growth Unit launched. 

• Sept 2018, WMCA board recommended first iteration of the Inclusive 
Growth Framework.



Inclusive Growth Framework – the space for a balanced, inclusive 
economy is where social challenges can be met without degrading 
the environment



Proposed next steps – Member session, partner 
engagement to develop Regeneration and Inclusive G 

Strategy
Member Steer 

• Key discussion with corporate portfolio holders to understand objectives 
• Understand how we can maximise the benefits of regeneration and 

inclusive growth across all portfolios. 
• Start of on‐going member involvement
• Business planning alignment from each portfolio

• Partner engagement: 
• Communication and engagement strategy to be drafted for internal and 

external partner involvement.
• Key focus on meaningful engagement with Sandwell’s businesses and 

communities 


